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It has been 30 years since the Japan Exchange and
Teaching Programme (JET) brought over 800 Assistant
Language Teachers to team teach with Japanese Teachers
of English (JTEs) in 1987. Since then, over 50,000 young
people have come to Japan from over 44 countries as
ALTs, CIRs and SEAs. However, one thing that seems to
have changed little is the difficulty in bridging gaps in
culture, communication and expectations between the
team teachers.

Recently, I had a chance to deliver a keynote address
and workshop to Kumamoto JETs and their English
teaching partners. I created a series of English-Japanese
bilingual checklists to facilitate communication between
JETs and ALTs. The 2-page Initial Meeting Checklist
(IMC) takes ideally less than 20 minutes to complete, and
lays the ground rules for true collaboration between the
partners. It includes sections on teacher personalities and
teaching styles, student and classroom characteristics,
materials and teaching aids, classroom goals, teacher

roles, classroom communication, homework and after-

class duties, student discipline and emergency situations.
The Before-Class Briefing (BCB) and After-Class Briefing
(ACB) checklists are at most 1/2 page each and take
ideally less than 5 minutes to complete.

In the workshop, teacher pairs from high schools,
junior high schools and elementary schools worked
together on the IMC. Comments from the workshop
indicated that most teachers felt the IMC was useful and
improved communication. Moreover, the time limit for the
IMC (with 20 minutes) and the BCB and ACB (within 5
minutes respectively) were judged to be appropriate,
although the actual time taken to complete the IMC in the
workshop varied greatly, with the fastest group taking
less than 10 minutes, and slower groups unfinished after
20 minutes. Audience constructive comments included
simplification of the initial items and clarification of
instructions.

In actual practice, self-evaluation sections can be
filled out individually before the initial meeting. After
modifications based on workshop feedback, it is hoped
that the IMC, BCB and ACB checklists can be put into
actual use this April.
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We are very proud of our library at Kumamoto Gakuen and

I'd like to introduce two resources that we feel are especially

useful for students wanting to improve their English, our
English Reading Garden and our AV corner.

The English Reading Garden (¥:[#) is a collection of books
designed specifically for extensive reading (%7#t). Extensive
reading is an approach to learning language that encourages
increased reading speed. By beginning with easier books that
have controlled vocabulary, you can read more quickly. With
this increased reading speed comes a wider vocabulary and
increased confidence and students who have done extensive
reading often find their TOEIC scores increasing dramatically.
You can find out more about Extensive reading at https://www.
seg.co.jp/sssl/.

Our second resource is our AV
corner, with a large collection of
popular movies on DVDs and booths to
watch the films either individually or
with a partner, rooms for three to four
students and a group room for groups
of 8 or more. For students interested
in improving their English, it's good
to watch the movies in English with
English subtitles (J&7%:). Students
who do this improve their listening
and their reading simultaneously.
Please come and check these and other
resources out!
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JAFAE Conference

The 41st national conference of JAFAE (Japan Association
for Asian Englishes) was held at Kumamoto Gakuen

University on Nov. 25, 2017. It began with a featured
keynote address by Professor David C.S. Li from Hong Kong
Polytechnic University, entitled “China English Coming of
Age: Implications for new Englishes.” In the afternoon, 4
presentations by established and up-and-coming scholars
included Yutai WATANABE from Hosei University, Adam
MURRAY from University of the Ryukyus, George O Neal from
Niigata University and Yui SUZUKIDA from University of
London.

The final event was a symposium by three of our own KGU
faculty, focusing on use of English as a Lingua Franca in
different actual situations throughout Asia. Judy YONEOKA
reported on communication and collaboration between
team teachers in JET, NET and EPIK programs; Christie
PROVENZANO discussed international playgroups formed of
parents of varied linguistic backgrounds to promote English
bilingualism in their children, and Joseph TOMEI discussed
the JALT Teachers Helping Teachers volunteer program in
Southeast Asia.
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